CORE BUSINESS

TECHNICAL SERVICES
TELCOS

Telcos: strategic advisory (business planning,
product & service strategy definition, ICT strategy
definition, technical support in legal disputes,
process reengineering, etc.); technology vendors
selection; technical assessment and solution
design for both networks and IT, program/project
management.

PUBLIC SECTOR

knowledge in motion

“Character cannot be developed in ease and quiet. Only

through experience of trial and suffering can the soul be

strengthened, ambition inspired and success achieved.”
- Helen Keller

ENTERPRISE

Enterprise: we have an extensive coverage of
vertical segments, including finance (banking,
insurance and asset management), transports, oil
& gas, power & utilities (both public and private),
etc, all requiring support in coping with
challenges such as technology and risk
assessment, technology  migration, service
providers selection, contract negotiation, project
management.

Public sector: roll-out of innovative telco solutions (metropolitan fibre networks, public wifi, tactical digital
divide solutions, etc.); we also provide advisory to National Regulatory Agencies for regulatory changes,
allocation of frequency, fibre deployment strategies, alternative wholesale scenarios, etc

Specific Domain Expertise

e Data Center Site Audit
e Radio Base Station Site Audit
e |CT Network Infra Audit

o |T & Mobile Network Design
& Optimization

e Radio Coverage Planning &
Testing (Indoor & Outdoor)

e Project Management
Consultancy (PMC)

e Site Audit for proper Earthing
& Lightning Protection

e |CT Products Assessment &
Recommendation
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